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Building a biosecurity team of 4.7 Million
ion Plan 2017-2019

Independent biosecurity engagement, behaviour-ted pragrammes
that exist or develop as a result of group or individual initiatives.
- Supporting and encouraging the movement
* NZ Biosecurity Awards * Connect to programmes S
* Supporting and developing araund water science and = 3
Eotrte . oliven RS y Driven programmeés
: Programmes determined by and driven through the

4.7 million Engagement Plan to build awareness,
knowledge, and to drive behaviour.

Helping drive the movement

* Purchasing goods onlinge  marketing initiatives for

o hwi-led Myrtle Rust industry
training package * Biosecurity Bast

* Bullding hapu-based Practico extension
biosecurity capability programmes

« Tikanga for bigsecurity * Seasonal pest
professionals campaigns

* Port of Tauranga * Urban recreationalists
Biosecurity Excellonce ¢ Smail land-block owners
Pragramma extension  * New migrants

» Biosecurity in the o Tauranga as Blosecurity
Boardroom Capital of the World.

* Community-based

ncouraging the

movement
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Building the brand

* Independent brand that
connects pecple and
organications across the
biosecurity system to the team
of 4.7 million

* Collect and share biosecurity
stories and information frem
across the system.
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Building awareness &

knowledge campaign

* Paople and businessas
know thair rola in the
biosecurity system

* Promote general
biasecurity behaviours,
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awareness & jo— |

Knowledge

Digital hub network

* Digital Team Hub providing access to: online
exports, funding and governance support,
technical resources, dota,




What we are
working to
shift

agree it's very important to protect NZ from
unwanted pests, weeds and diseases

61% say they have a good understanding of what

biosecurity is and think that it’s important

6 7 - 3 Z % support listed measures to control unwanted

pest, weed, or disease

(0) Think themselves and their families play a
38%

substantial role

24 (y have actively sought information about
(Y pests, weeds and disease

18¢y regularly took action to control unwanted
e pests or weeds beyond their own properties

0 mention personal consequences for their lives
0 when asked about the likely impacts of a

biosecurity breach



Building a biosecurity team of 4.7 million

The importance and enormity of the biosecurity tasks
means that it is vital for every New Zealander to pitch in.

Biosecurity requires a team effort where every
New Zealander is taking action to mitigate biosecurity

risks at home, at work, when they travel and within
their communities.



Creating a biosecurity movement
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Rakiura Aoraki / Southern Alps Te Moana o Raukawa Ruapehu
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Te Waka a Maui Te lka a Maui
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A brand to mark all biosecurity-related programmes, activities,
actions and commitments
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How to link Ko Tatou This Is Us with your work

Thisiswhat we're doing...
We've declared the South Island a controlled area for didymo

Thisiswhy we’re doing it...
We want to prevent didymo from spreading to our North Island waterways

Thisiswhat you can do...

Whenever you leave the South Island you must Check, Clean, Dry all
your gear before using it in another waterway

Ko Tatou This Is Us

New Zealand’s waterways are beautiful. Let’s keep them that way
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A phased campaign to achieve relevance

Delivering an emotional and personal connection
to biosecurity

Focus on three core behaviours: moving people and goods;
vigilance and readiness; and pest and disease control

Simple actions that can be made routine






Influencers

Using a selection of New Zealand influencers to show
why biosecurity matters to their activity, way of life or livelihood.

The influencers represent a broad range of activities and
occupations, like mountain bikers, farmers, hunters, fishers,
gardeners, chefs and food bloggers.

They have produced short videos that convey why they love
their activity or occupation and the relevance of biosecurity to this.



Influencers




Targeted Print, Radio and Digital Adverts




Inagine wot being able to enjoy your favourite sweet treats anymere. Bloseomity ksa't ThislsUs.nz
& word people use much. But it keeps cur delicious local food safe from pests and diseases,
$0 it matters, Visit ThislsUs.nz to se¢ what you can do to protect your favourite foods.
It takes all of us to protect what we've got, Ko Tatow This ks Us,

Svunted by Beoauny e ko WY BIOSECURITY 2025
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Insagine wot being able to ride your faveurite trails amymore. Biosecurity isa't a word people ThisisUs.nz
ase much. But it keeps our incredible forests safe from pests and diseases, so it matters. You can

do your bit 1o reduce the risk of the bad stuff spreading, Just make ssre you clean your bike and

kit whenever you go riding. It takes all of us to protect what we've got. Xo Tatou This s Us.

Aopetnd by Atmarty N Jawsnd MY BIOSECURITY 2025 A v v v
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Website to unite — ThislsUs.NZ

The website contents the biosecurity system by:

* Engaging all New Zealanders, both individuals and business
with biosecurity

* Enabling the public, industry and businesses and the wider
community to find out how to get actively involved with
Ko Tatou This Is Us and Biosecurity 2025

* Providing a space for sharing of biosecurity-related content,
news items, events, case studies and resources
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What we achieved within the first three months of the campaign

* Four Ko Tatou This Is Us digital channels launched

* 2,365 followers across the Ko Tatou This Is Us social media channels

* 2.87% engagement rate on Facebook.

* thisisus.nz website had 10,285 unique users, with 60% seeking more information.
* Kuia video on digital platform achieved 1.7 million views.

* 12 Influencer short videos were produced, with an average unique view of approximately
66,000 on Facebook per video and around 38,000 interactions (likes, comments, shares).

* Paid social media adverts reached (in total) approximately 1.2 million New Zealanders.
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nzenvironment

jal Q fite_on_a_bike

QY A

67 likes

nzenvironment Going predater free is part of most
biodiversity programmes, we are lucky to have 100
predator free offshore islands around New Zealand -
including Motuarohia island

We ofl reed b play war port i profectng our prechus edscipe
10d nrerways from pasts and dseases. ot thesisecs % frd
ol e s cam oot favebved Ko Tt This & Uy
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Also those views y #nzenvironment
#thisisusnz -
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EXOTIC PEST & DISEASE HOTLINE

k 0800 80 99 66

WE TAKE BIOSECURITY SERIOUSLY

Please contact the owner/manager before entering, and help protect our farm,

Vehicles, people, and equipment can carry diseases, weeds and pests,
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Ko Tatou This Is Us
a biosecurity teamof 4.7
million

WATCH OUR STORY

,) Coastguard New Zealand
Yesterday at 12:09 PM - @

On rivers, lakes and on the sea, always check and
clean your gear. Don't spread the nasties. ¢@ @&

THISISUS.NZ
Protect our harbours and coasts
Always check and clean your gear.

| Learn More
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Tidy up from a sweet kayaking/camping gig in

@ilovenelsontasman

Partner support examples

Coastguard New Zealand b
Juintraney

27 March at 12:04 - @
If you are heading out on the water, keep an eye out for any unusual marine

pests and remember to always clean your boat and fishing equipment to
help prevent the spread of unwanted pests and diseases.

T i

Ko Tatou This Is Us

Community organisation

© Send Message

Ko Tatou This Is Us ol Like Page
Published by Ciare Fraser {?]- 27 March at 12:00 - @

It takes all of us to protect New Zealand's beautiful harbours and coasts from pests and
diseases

if you are heading out on the water, keep an eye out for any unusual marine pests and
remember to always clean your boat and fishing equipment to heip prevent the spread
of unwanted pests and diseases

That way we can all keep enjoying fishing trips, bonding time and kaimoana (seafood)
#KoTatou #ThisisUsNZ #biosecurity

« Victoria University Canoe Club - VUCC
7 February - @

For all those heading to the Tongariro Release this weekend don't forget
these 3 easy steps 1o stopping the spread of aquatic pests!! Lets keep our
waterways clean & gnarly the way we @ them

-> Check

-> Clean

=, Dry

Easy peasy. See you on the riveeeeer &

1,258 Views

Ko TﬁlOU Thi? Is Us - & Like Page
Published by OMG Programmatic NZ [?]- 7 February - @

Nothing beats a great day out on one of New Zealand's beautiful rivers. Mullisport
champions, Richard & Elina Ussher - Adventure Sport NZ love kayaking, from

competing in Kathmandu Coast to Coast to having a fun white-water trip with friends,

they love what Aotearoa has to offer. That's why biosecurity is so important to them.
And it's so easy for them to do their bit to help reduce the spread of pests and
diseases. They aiways check their sport's equipment is clear of any weeds and they
give their kayaks a good clean. It takes all of us to protect what we've got.
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Wider programmes

* Tauranga Moana Biosecurity Capital (TMBC)
* Biosecurity excellence in another region

* Biosecurity Communications Network

* New Zealand Biosecurity Awards

* Hapu Grant

* Biosecurity Business Pledge

* Sponsorships, e.g. Journalism Guild Award, NETTS Conference
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Biosecurity New Zealand

Tiakitanga Putaiao Aotearoa

I General Survelllan
Engagement Progr

Kelly McKenzie
Senior Adviser - Biosecurity Survelllance

Ministry for Primary Industries G4
Manatd Ahu Matua




General Surveillance Engagement
Programme

« Targeted engagement framework
 Pilot initiatives

« Community engagement officers

Ministry for Primary Industries ¢ @ >
Manato Ahu Matua { Egg ‘r;
A Tiakitanga Putaiao Aotearoa



Targeted Engagement Framework

Motivation Motivation

Effort required for change

Ministry for Primary Industries /

Manato Ahu Matua
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An opportunity to hear from you

« What does biosecurity mean to you in your role
 What do you come across that might risk biosecurity
 What measures do you take

« What information do you receive about biosecurity
threats
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