GOVERNING BODY

Finance and
Performance

Budget and
performance

® CCO financial monitoring
Acquisition/disposal of
property

® Annual report

LTP

Financial Policy

ACIL

Write offs

Grants, loans and
guarantees overstock of
Annual Plan

® Approving non-
budgeted expenses

Planning

Relevant regional
strategy & policy
Unitary plan

Plan changes

City centre development
Spatial plans

Urban design
Panuku

Housing policy and
projects

SHAs

Tamaki
Infrastructure policy
AT

Watercare

Regional facilities

Audit and Risk

Strategic
Procurement

® Independent members

® Probity oversight of
contracting

Regulatory

Civil Defence and
Emergency Management

Environment and
Community

Develop and monitor
strategy, policy and
action plans

Parks and reserves
Environment, climate
change, natural heritage
Economic development
ATEED

® RFA

Community
Development and Safety

Grants for regional
events, arts and cultural
organisations and
projects

® Arts, culture and
heritage

Alcohol harm reduction
strategy

® Homelessness plan
Southern Initiative

judicial hearings
® By-laws

e Oversight of all quasi-

e Statutory non-
discretionary

Appointments and
Performance Review

® CEO Review
e CCO Appointments




